
Risks of Unregulated AI and Public-Private
Data Sharing in Ontario Municipalities

Team 17 PCC: Adam H., Kimli N., Josh R., Anna L.

Briefing Note Presentation

Team 17 | Policy Case Competition at York University & Minister of Municipal Affairs and Housing

https://kimliberlyn.com/


Table of Contents

3. Proposed Solutions 

1.  Introduction

2. Key Components

4. Recommendation
An overview of the problem and why it is important.

Learn more about legal responsibilities, financial pressure,
public trust, and equity involving artificial intelligence (AI):
the main underlying issues of the problem.

Our advice as to which solution we believe is
the most viable and why.

Learn more about our (3) possible solutions to address
the problem.

4

5

6

10

5. Risk Mitigation
Find out potential risks of our recommended
solution and how to mitigate them.

13

6. Conclusion

7. Appendix

14

16



Adam Hamzeh Kimli Nguyen

Economics and

Law & Society

Josh Rough

Finance

Anna Lysianska

Economics and

Political Science

Team 17 | Policy Case Competition at York University & Minister of Municipal Affairs and Housing

3

Meet the Team

Finance



<  Previous Next  >Introduction Proposed SolutionsKey Components Recommendation Risk Mitigation Conclusion Appendix

Introduction Team 17

Ontario’s municipalities' use of AI integration from private sectors is outpacing their oversight
capacity, creating technical and legal gaps that put public data, resident privacy, and community

trust at risk.
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Legal & Privacy
Responsibilities

Financial Pressure Equity Involving AI 

Public Trust

Key Components (4)
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Solution #1: Purchasing Full Ownership of Private Vendor Software Team 17

The Problems: The Solution:

Overtake an Existing Company and its Software

What it entails:

Provincial government purchasing
existing company with relevant AI
software, then sharing with all the

municipalities 

Each municipality will have access
to their own “copy” of software,
which then they can fix and use

Key Benefits

Increased internal
technical knowledge

Increases accountability
and public trust

Municipal government
saves money

46%

63%

Unstable pricing: Private
vendors are pivoting to

subscription-based
pricing. 

of total local governments
face budget constraints.

of employees working in local
governments lack technical

expertise.

Promotes
entrepreneurship 

Source(s): 2025 MNP Municipal Report & Appendix B in the briefing note
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Solution #2: Collecting Royalties for Municipal Data Access Team 17

The Problems: The Solution:

Implement Royalties for Private Vendor Companies to Access Data

What it entails:

Everytime private vendor companies
needs to access municipal data, they

must pay a royalty fee to the
municipal government

This royalty fee is based on the
amount of data they require. Both

parties are customers. 

Key Benefits

Less chances of misuse or
overobtaining data

More control over what private
vendors have access to 

Municipal government
makes money

Lack of oversight of
the private vendor

companies’ decisions

Private vendor
companies’ software

requires access to
municipal data

Private vendor
companies are getting

the data for free Municipal government
stays as a customer
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Solution #3: Building an Internal Development Team Specialized in AI Integration Team 17

The Problems: The Solution:

Hire an Internal Team + Create an AI Integration Tool From Scratch

What it entails:

Finding software engineers,
designers, compliance analysts, and
data engineers to join the municipal

team

Work together with the internal
development team to build an
exclusive software tailored to

municipal needs

Key Benefits

Increased internal
technical knowledge,

and less training

Increases accountability
and public trust

46%

63%

Government is
dependent on

third party
resources

of total local governments
in Canada face budget

constraints.

of employees working in local
governments in Canada lack

technical expertise.

Full
transparency

Long-term
sustainability 

Source(s): 2025 MNP Municipal Report
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Recommendation Team 17

Solution #1: Purchasing Full Ownership of Private
Vendor Software

Legal & Privacy Financial Pressure Equity Involving AI Public Trust

Less parties having direct access

Lower chance of data leak
and manipulation risks

Mainly funded by provincial
government

Municipal government saves
money + avoids overpaying as a
customer to the private vendor

Government is owner of the AI
software they use

Citizens are more satisfied as
they know their data has a lower

chance of bypassing a third party

Municipal governments can tailor
the software to their needs

More flexible than seeking
help from a third party. Also

saves money
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Provincial government
takes over the private

vendor
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What Does The Integration Look Like? Team 17

Perform ownership
transfer process

Municipal governments
adjust software and starts

using them

Find a private
vendor willing to sell

their business 

 Obtain help from
provincial government

Implement internal
training to use the

software

Perform fixtures before
sending out to municipal

governments

Municipal governments
each have their own

software system 
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Risk Mitigation Team 17

Ther government is fully
liable 

Lack of technical expertise 

High Capital Expenditures 

Enforce Strict Standards &
Cybersecurity

Implementing Contracts

Provincial Government +
Revenue  

13



Team 17

<  Previous Next  >Introduction Proposed SolutionsKey Components Recommendation Risk Mitigation Conclusion Appendix

14

Team 17 PCC: Adam H., Kimli N., Josh R., Anna L.

https://kimliberlyn.com/


Thank you!
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Team 17 | Policy Case Competition at York University & Minister of Municipal Affairs and Housing

Please feel free to ask us any questions.
(Appendicies on next page)
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Assumptions 
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The provincial government will be able to finance for the
initial costs of implementing AI 

The amount financing required should reach the threshold of a
minimum of $0 net cash flow 

Assume a 2% and 8% year over year growth rate from Opex
and Capex costs

Assume year over year revenue would grow to 5%

#1

#2

#3

#4

Assume the Impact of AI will increase revenue by 5.5%#5

Appendix A
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Appendix B: Cash Flow Statement @ Year 0 Team 17
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Appendix C: Cash Flow Statement @ Year 5 Team 17
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Appendix D: Cash Flow Statement @ Year 10 Team 17
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Appendix E: Year-Over-Year Revenue Team 17
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Appendix F: Municipal Revenue Sample i: Team 17
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Appendix G: Municipal Revenue Sample ii Team 17
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Appendix H: Elaboration of Option #1's Ownership Transfer Process Team 17
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To legally protect the software for the Crown (buyer), the agreement will specifically need to include:
Full source code delivery used to make the software (ex: code scripts, designs and algorithms).
Irrevocable assignment of intellectual property (IP), including but not limited to, copyright, patents, and trademarks
so that the Crown holds the title worldwide.
Mandatory knowledge transfer & training for the government employees who will be using the software.
Warranties of non-infringement that guarantees the software does not violate third-party rights and complies with
regulatory standards at transaction.
Further assurances to ensure the private vendor will not tarnish or negatively interfere with the software, its
reputation and its future.

Read the full explanation in the briefing note, section “Implementation”: https://docs.google.com/document/d/16VdnGT9_dAw9x1t9kiaMGhCUzNq142mFF58grhsVjz8/edit?usp=sharing

Ownership Transfer Agreement



25

References

Team 17 | Policy Case Competition at York University & Minister of Municipal Affairs and Housing

Meta reports fourth quarter and full year 2024 results. Meta’s Annual Report. (2025, January 29).
https://s21.q4cdn.com/399680738/files/doc_financials/2024/q4/Meta-12-31-2024-Exhibit-99-1-FINAL.pdf
Alphabet Inc. 2024 Annual Report. (2025, February 4).
https://s206.q4cdn.com/479360582/files/doc_financials/2025/q4/GOOG-10-K-2025.pdf
Microsoft annual report 2024. Microsoft 2024 Annual Report. (2025, March 2).
https://www.microsoft.com/investor/reports/ar24/
Year 2024 - Financial Information Return. (2025, March 3).
https://efis.fma.csc.gov.on.ca/fir/index.php/en/year-municipality/year-2024-2-2-2-2

Team 17 PCC: Adam H., Kimli N., Josh R., Anna L.


