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Target Overview
Mid-senior level professionals 

150k plus salary 

Complex compensation



Interactive

Gamified Interface 

Scenario Testing 

Human + Digital Hybrid 

AI-Powered

Personalization 
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The Solution:
BMO Wealth Playbook 
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How it Works

Onboarding &

Profile Setup

Scenario

Simulation 

Strategist

Collaboration

Ongoing Insights

& Rewards 
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Execution Plan

Execution Plan

0-6 Months

Prototype &

Design

Sketching

6-12 Months

Development

& Testing

12-18 Months 

Beta Testing

 Marketing &

Engagement

Analysis

18+ Months

Public Release
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Main Teams Involved

Teams Involved 

Product &

Innovation

Wealth

Advisory

Marketing

Technology

& Support

Q&A



BMO’s StrengthExamples

TD Wealth Planning

RBC MyAdvisor

Scotiabank iTrade

Questrade

Wealthsimple

Competitive Positioning
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Competitive Positioning
Competitors

Other banks

Fintech,

investment apps
Hybrid Experience

Credibility

Integrated Experience

Visuals & Simulations

Targeted Platform
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Investment & Return
Outlook

45%25%

20%

10%

Development & Data

Integration

Training & Compliance 

Marketing & Client

Acquistion

Support & Maintenance

$1.5 to

$2M

$750K

to $1M

$500 to

$750K

~$250K

Initial Investment: 
$2-4 Million
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Financial Impact

Quantitative Qualitative Strategic

3 - 5 Years 

15,000 New

Clients 

$250 - 600

Million AUM

$6 Million

Annual

Recurring

Revenue

Digital Impact

+40%

Advisor

Interactions

+30%

Cross-Sell

Conversion

+20%

Referrals +25% 

Digital Leadership 

Client

Relationships 

Data-Driven

Decision Making 

Cross-Division

Synergies 

Sustainable

Competitive

Advantage  
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Market & Client Growth
Main Marketing Channels 

Engagement Strategies

Linkedin, YouTube, Instagram & Partnerships

Tiered

Membership

Gamified

Rewards
4 levels: Bronze, Silver,

Gold, Platnium

Different rewards for

each tier

Sign-in streaks

Badges & incentives for

reaching milestones

Client

Communication

Progress reports

Reminders

Check ins from advisor
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Future Outlook
App

Single Client

Growth

Ecosystem

Family

Portfolio

Purpose



Thank You!
Please feel free to ask us any questions.

The Lion’s Den 


