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e Complex compensation
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The Solution:

BMO Wealth Playbook

¢ |nteractive

e Gamified Interface

e Scenario Testing

e Human + Digital Hybrid

e Al-Powered
Personalization

BMO @) | Private Wealth

Why BMO  Our Solutions  Insig

BMO Wealth Playbook

Summary Wealth Score

Assets \
$1,350,000 i\
780 1}
Liabillties /
$55,000 5% '

Progress to Goals

What-If Scenarios

Start Buy a home
Apr 2024 Aug, 2026

o
Start
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e How it Works

Target Overview Il What-If Scenario

M Wealth Playbook

Explore major events and view their potential
impact. Add multiple scenarios to plan

The Solution fQ \ beyond today.
‘——A Scenario

Execution Plan o Simulation
/ : 55 By Jan 2040

Onboarding & 866k

Profile Setu
Investment & Return P SooE | GmE | %58 G003

Outlook

Financial Impact
|
Market & Client Growth \ /

Future Outlook I Ongoing Insights

V4
Q&A ‘——$ ) & Rewards
Strategist /

Collaboration

Competitive Positioning
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Execution Plan

The Solution 18+ Months
Public Release
How it Works 6-12 Months -
12-18 Months WIETEEY &
Development Engagement
‘ Execution Plan & Testing Beta Testing Analysis

Competitive Positioning

0-6 Months ‘ ‘ .
Investment & Return Prototype &
Outlook Design

Sketching
Financial Impact

Market & Client Growth
Future Outlook

Q&A
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Execution Plan

Main Teams Involved

Product &
Innovation

Wealth
Advisory

Marketing

Technology
& Support



BMO )

Target Overview
The Solution
How it Works
Execution Plan

‘ Competitive Positioning

Investment & Return
Outlook

Financial Impact

Market & Client Growth

Future Outlook

Q&A

Competitive Positioning

Competitors
e Other banks

e Fintech,
investment apps °

Good evening, Aaron

Quick Actions More

@ e >
Pay bills Transfer Send money
money with Zelle

Checking

Money Market (4522)

Examples

RBC MyAdvisor

TD Wealth Planning
Scotiabank iTrade
Questrade

Wealthsimple

BMO’s Strength
Credibility
Hybrid Experience
Integrated Experience
Visuals & Simulations

Targeted Platform



e Investment & Return

The Solution O u t I O o k Initial Investment:

S2-4 Million
How it Works

Execution Plan
. Training & Compliance

Competitive Positioning

‘ Investment & Return . Development & Data
Outlook Integration 25%

Financial Impact

10%

45%

_ Support & Maintenance
Market & Client Growth

Future Outlook
. Marketing & Client
Q&A Acquistion

20%
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Financial Impact

The Solution
How it Works . . . . :
Quantitative Qualitative Strategic
Execution Plan
N o e 3-5 Years Digital Impact * Digital Leadership
Competitive Positioning e Client
e 15,000 New +40% ien
Investment & Return Clients Advisor Relationships
Outlook e $250 - 600 Interactions * Data-Driven
‘ Million AUM +30% gec's"’[;‘_ Making
" e Cross-Division
Market & Client Growth : $6 Million CrOSS-S?” Synergies
Annual Conversion _
Future Outlook Recurring +209% * Sustainable
C titi
Q&A Revenue Referrals +25 % OMPEHLVE

Advantage
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Market & Client Growth

Main Marketing Channels

Linkedin, YouTube, Instagram & Partnerships

Tiered
Membership

* 4 levels: Bronze, Silver,
Gold, Platnium

¢ Different rewards for
each tier

Engagement Strategies

Gamified
Rewards

® Sign-in streaks
e Badges & incentives for
reaching milestones

Client
Communication
®* Progress reports

* Reminders
e Check ins from advisor
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Future Outlook

The Solution ° App
row it orks e Single Client ‘
Execution Plan ° GrOWth 4 ‘ ‘ o, | ‘

Competitive Positioning

Investment & Return
Outlook

e Fcosystem

Financial Impact o Fam | Iy
Market & Client Growth I
arket & Client Gro Portfolio
| Future outiook
e Purpose

Q&A




Thank You!

Please feel free to ask us any questions.

The Lion’s Den o X 6 M



